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"Success is not final; failure is not fatal: It is the courage to continue that counts."

-~ Winston S. Churchill
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Concepts & Issues that emerge from the content
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Business concept —

e Introduction

e Needs and wants

e Products — Goods & Services

e Market
Characteristics of business - Involve sale or exchange, Dealing in goods and services, Regular
dealings, Profit motive, Have a risk, Create wants, Economic activity
Business activities —

e Fulfills the needs and wants

e Adding value to the resources (value added)
Aims of business — Vision, Mission, Goals & Objectives
Self-sufficient economy - Direct production, Personal specialization
Evolution of business —

e Barter system

e Indirect production

e Trade
Usage of money - Evolution of money
The industrial revolution — Commerce, Trade, Auxiliary Services / Business Support services
Knowledge economy - Electronic Commerce
Business trends — Globalization, Electronic businesses, Electronic money
Business classification criteria —

e Nature of production

e Ownership

e Aims / objectives

e Scale

* Production sector
Contribution of each production sector to the gross domestic production
Inputs and outputs process of business
Functions of business
Stakeholders of business —

e Reasons

e _.Importance
Business Environment —

e |Introduction — Internal, External, Task & Macro

e Necessity to study

e (lassification
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INTRODUCTION

What is a business?

It can be a profit or non-profit seeking economic activity that provides
goods & services aka products designed to satisfy human needs &
wants. In other words; an organization or economic system where
goods and services are exchanged for one another or for money.

Ex-

What are the 2 types of Businesses found?
i Froducing & Se”ing -
Ex-

2. Buying & Se”ing -
Ex-

3. Hgbrid/ Both -
Ex-

= 4 \

nice Co)

What is an Organization? u I C \‘{\ IL./
w

An organization can be broadly defined as a group of people
who are working together to achieve.a common goal. They can be small or large depending on their
situation & capacity.

What is a Business Organization?

Business organizations can be broadly defined as enterprises
of different types which exist to provide a range of goods &
services to fulfill human needs & wants.

Ex-

What is Trade?

RER, - Trade can be broadly defined as
the exchange or ownership between parties. The 2 parties can be a buyer O D L
& a seller where it can happen both locally & internationally. Therefore
when trade occurs;

MIND BODY AND SOUL
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- What is Auxiliary / Supporting Services?
Srilankan

These are the supporting services in the business world which exist to help

Airlines
You're odr werld business organizations in their business processes. In other words;
Ex-
Eanking nsurance TransPor‘cation Communication

What is Commerce?

In other words, the entire process of distributing goods & services from the producer till the customer
is commerce. It can be further explained as, when all trade & the organizations involved plus the
organizations supporting them joined together, it becomes commerce

How can you classify Commerce?

‘ Commerce ’

‘ Trade ’ ‘ Auxiliary Services ’

PN

What are Needs?

A'need is a state of felt deprivation of some basic satisfaction (Marketing Management — 12t edition
by Philip Kotler). In other words;
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( ! ” What are Wants?

A want is a desire for specific satisfaction of a need (Marketing Management — 12t

edition by Philip Kotler). In other words;

AIR

CLOTHING
SHELTER
PROTECTION
EDUCATION
HEALTH
COMMUNICATION
TRANSPORTATION
LOVE

SLEEP
ENTERTAINMENT

What are the Methods of fulfilling Needs?

i, Sc|1c~]>roduction

®))
)
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How can we compare Needs & Wants?

For a comparison to be made, we need to identify the similarities & differences. The similarities
between needs & wants can be;

What is the Maslow’s Hierarchy of Needs?

) 2

MASLOW'S €
HIERARCHY
OF NEEDS |

MORALITY,
CREATIVITY,
SPONTANEITY,

PROBLEM SOLVING,
LACK OF PREJUDICE,
ACCEPTANCE OF FACTS

(SELF-ACTUALIZATION )

Abraham Harold Maslow (Apil 1, 1908 - June 8, 1970)
wass a psychologist who studied positive
human quadlities and the lives of exempla-
ry people. In 1954, Maslow created the
Hierarchy of Human Needs and
expressed his theories in his book,
Motivation and P nality.

ABRAHAM
MASLOW

Self-Actualization - A person'’s
motivation to reach his or
her full potential. As shown
in Maslow’s Hierarchy of
Needs, a person's basic
needs must be met
before self-actualiza-
tion can be
achieved.

FRIENDSHIP, FAMILY,
SEXUAL INTIMACY

( LOVE/BELONGING ) °

SECURITY OF BODY, OF EMPLOYMENT, OF
RESOURCES, OF MORALITY, OF THE FAMILY,
'OF HEALTH, OF PROPERTY

[ SAFETY

PHYSIOLOGICAL

www.timvandevall.com |Copyright © 2013 Dutch Renaissance Press LLC.
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em n - What is Demand?

*JEX lam e“"c' g™ Demand can be broadly identified as the want for a specific product

Shlh Fric® sche ‘ le nlbnlmdon s

that are backed by the willingness & ability to buy it. In simple
language Demand can be the want or desire for a given good or service. For a Demand to be created,
the following 3 factors must be fulfilled;

What is Exchange?

Exchange is the act of obtaining something from
someone by offering something in return. Exchange is an
activity & sales takes place through an exchange. An
exchange should benefit both parties involved who are
normally the buyer & seller (Sometimes there can be
brokers).

Ex-

For an Exchange to occur, the following conditions must be fulfilled;

What is Transaction?
Transaction is the trade of a product with a value between 2 or more parties. Trade will ensure that
ownership changes & transaction will confirm it. A transaction will involve;

What is value?

Value is simply the worthiness of a product to a given
customer. In other words, the customer’s estimation on
how well the product is capable to fulfill his or her needs &
wants. It is basically measured on the combination of
Quality, Services & Price (QSP). Value can be calculated as;
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What is Satisfaction?

Satisfaction is basically how much happy the customer is & will be by
the purchase, owning & usage of the product. In other words, the
psychological happiness feeling of a customer on the way the product
was designed & able to fulfill his or her needs & wants. It can be
simply said as; the fulfillment or gratification of a desire, a need, or
an appetite.

Note-

What is Profit & Loss?

Profit is basically the excess or surplus of income over the
expenditure while Loss is basically the shortage or deficit of
income over expenditure. In other words, profits is the
amount received or receivable from the sale of products
after deducting the relevant expenses & taxes.

Profit is a financial gain, especially the difference between
the amount earned and the amount spent in buying,
operating, or producing something while the vice-versa is a loss. Any profit that is gained goes to the
business's owners, who may or may not decide to spend it on the business.

Note-

Whatis Production? B |
Production is the process of adding value to inputs & then converting it to \;77 = p
output. In other words; Production is a process of combining various material \ l
inputs.and immaterial inputs (plans, know-how) in order to make something ———

for consumption (the output). The result of production is the “Product”. %
Note- W
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What is Direct Production?

Direct production is simply producing products by yourself for yourself. In other
words the production of goods & services by a person just to meet his or her or
family’s needs & wants. Here there shall not be;

Ex-

What is Indirect Production?

Indirect production is simply producing products for the market.
In other words the production of goods & services by a person
or organization to meet the needs & wants of a market. Here
there shall be a;

What is a Produet?

A product can be broadly identified as anything which is able to satisfy human needs & wants. In
other words, a product can be identified as a set of benefits & values presented to the market for the
fulfillment of human needs & wants.

A product is basically a good or service but the “complex separation” says otherwise;

Complex Separation of Products

How can a Product be classified?
A product can be classified using many bases where some of them are as follows;

AR
PR
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Tangibility

Durability
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Goods VS Services

Goods Services

\ / \ /

How to classify Consumer Goods?
Consumer goods can be broadly classified as “Necessities” & “Luxuries”, while mainly classified as;

1. Convenience Goods

2 N
@ @ DILON ANTHONYS FOR MIND-VENTURES EDUCATIONAL SEVICES



Introduction to Business

3. Specialty Goods

How to classify Industrial Goods?
Industrial goods can be mainly classified as;
1. Materials & Parts

o))
®,
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How can you differentiate Consumer & Industrial Goods?

Consumer

4 )

\ /

How to classify Services?

Industrial

-

\_

~N

/

Services unlike goods cannot be seen or touched, but felt & experienced where it can be classified in

many ways, but a simple classification can be;
T ourism
| eisure
Financial

Professional
Personal Care
chair

What is a Market?

A Market is basically.a location or situation where a
buyer & a_seller would meet. In another way it can be
defined as a group of customers who are willing & able
to buy a given product such as market for Samsung mid-
range smart phones or market for high end super sports
cars.

Ex-

A market can be basically classified as;
1. Market Place

é (8 DILON ANTHONYS FOR MIND-VENTURES EDUCATIONAL SEVICES
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2. Market Space

On the other hand, a market can be broadly classified as;

Consumcr market

Service market

CaPital goods

market

]__abour market
]"‘lousing market
Moncg market
Capital market
Commoditg market

]ndustrial market

What is E-Commerce?
The concept e-commerce can be broadly defined as the commercial —_—e m ?‘

transactions. conducted electronically on the internet. In other L > 3
words the transactions of buying & selling taking place online. EC y
E-commerce will have trade & auxiliary services electronically & — o) e
online. e -

What is E-business?
This is a business organization that exists & functions electronically & online. In
other words any business that sells its products over the internet is an e-

Kapr“ka business. All e-businesses use the internet as their platform to exist, function &

deal with customers where mostly the transaction is completed using e-money.

Across Sri Lanka - Around The World
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What are the characteristics of a Business?

A conventional business organization will have all or most of the following characteristics;

[T conomic activity

Froclucing &/or
Buying & sc”ing

Continuous process

Profit motive

Risks & uncertainties

Crcativc & c]gnamic

(Customer satisfaction

Social activity

Govcmmcnt control

Optimum use of

resources

DILONANTHONYS FOR MIND-VENTURES EDUCATIONAL SEVICES .
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Introduction to Business
What are the activities of a Business?

In order to fulfill needs & wants of customers, a business will involve in the following activities;

How can Businesses be classified?
All business organizations existing can be classified in the following manner using multiple bases;

Base (Classification

Froc[uction nature [

Production sector [IB

Geographical -

cxPansiOH

|

Motive -

ol _
Oroamzatlon

structure

-
]

™
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-
] ] ] ]

Classification of Production

Classification of Business

Primary

Production Secondary

Tertiary

What are levels of Business Activities?
Business activities can be classified into 3 based on the production sector, which is elaborated as
follows;

i
—
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Frimary ]_cvcl/ Sector

What is Gross Domestiec Product? 18 MVTRy) Investment

Gross domestic product (GDP) is the monetary :ilgpro (égf. Gross 3
value of all the finished / final goods and services “CJi's - §£:
produced within a country's borders / boundaries )% gfgsg 7)) =
. e et 100 mQOOdS
in a specific time period. This is the best way to a.2 0 i QL=

. 0= ® [te= country mcrease @ o5
measure a country S economy. lmpgrtant E ==~Government . Nom|na|

g value;é;g o Exports Cm ns;:;gggnure;n%?f - dividing

GDP is the total value of everything produced by all ._* sz .

i .mm  calculates m &

the people and companies in the country. It doesn't matter if they are citizens or foreign-owned

companies. If they are located within the country's boundaries, the government counts their
production as GDP.

In Sri Lanka, the contribution from each sector to the GDP can be as follows;

+. A@r?culturc -
+. ndustries ~

+. Services ~

O What is Gross National Product / Gross National
purchases
2
W;;ge;g'um“‘"gmss GNPW S Income? . . _
hnance Services Gross national income (GNI) is the sum of a nation's gross domestic

gl gundlsmﬂatml;(glinxvltmh []l’[]dU['tS sy product and the net income it receives from overseas. This is an estimate
unemployment ukonum
el rﬂmT?nI;mrlfﬂWganhImlestm!!nl @ of total value of all the final products and services produced in a given

st period by the means of production owned by a country's residents.

Gross hational product (GNP) is a broad measure of a nation's total economic activity. GNP is the
value of all finished goods and services produced in a country in one year by its nationals.

What are the reasons for the growth in Service sector contribution?

DILON ANTHONYS FOR MIND-VENTURES EDUCATIONAL SEVICES
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What is the Business Process?
Business process is the production process regarding the inputs & outputs of a business‘organization.
It can be simply laid down as follows;

Input Throughput Output

fl ) 4 ) 4 )
1.
2,
2.
3.
3.
4,
4,
5. 2.
5.
6.
6.
7.
8.
\_ J \_ J \_ J

What are the Business Inputs?
In order to produce” &/or buy & sell products to fulfill customer needs & wants, a business
organization needs to utilize the following inputs / resources;

DILON ANTHONYS FOR MIND-VENTURES EDUCATIONAL SEVICES
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3. Capital
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What are the 3M’s of Business?

[ 1 | | 1

)

What are the functions of a Business?
When a business works towards its goals & objectives, it will involve in many activities & functions,
where the most common & conventional functions can be as follows;

1. Production / Operations

DILON ANTHONYS FOR MIND-VENTURES EDUCATIONAL SEVICES
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stakeholders 2
Suppliers

Society

Empl . .
Wheo is a Stakeholder of a Business?
Government

A stakeholder is basically any party interested in a
@IIZD - Company

business’ activities. In other words, any person, group
or organization that interested in a particular business
W & its activities can be identified as a stakeholder of a
business.
They can be in small numbers or large groups depending on the relationship, type of business & area
of interest. Some of the common stakeholders & their interests can be given as follows;
5tal<c[101dcr lntcrcsts

Creditors

Shareholders
Customers

What are Business Expectations?
These are the things a business expects to<achieve through & during its business process over its
period of time. It can be both short term & long term & can be simply laid down as follows;

What is Vision?

It is a dream in action that steers the organization towards its
direction. In other words the statement of guidelines &
the 17 of your work directions covering all activities of the organization. A vision
which results from statement contains long term goals without deadlines.

the 99% that is Ex-

called failure

Success represents

Note-

DILONANTHONYS FOR MIND-VENTURES EDUCATIONAL SEVICES .
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Following are “2 vision statements” of organizations | like;

What is Mission?
In other words, the statement containing what the business wants to

achieve over a long period of time. It describes the basic function of  “INSTEAD OF BEING AFRAID OF

the society in terms of products it supplies to its customers. THE CHALLENGE AND FAILURE,
Ex BE AFRAID OF AVOIDING THE

CHALLENGE AND DOING NOTHING.” A
SOICHIRO HONDA

A mission statement has to address the following;

Following are “2 mission statements” of organizations | like;

What is a Goal / Aim?

A‘goal is a general statement of aim, task or purpose, where only qualitative facts are stated. A

business may have a wide variety goals that spans over a period which they want to achieve over the
course of business.

Ex-

Following are “2 goal statements” of organizations | like;

e
~
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What is an Objective?

An objective is the quantification (measured) of goals. Therefore mainly an amount & time period
will be stated as to what & when the business wants to achieve.

Ex-

An objective of an organization should be “SMART”;

Specific: State exactly what you want to accomplish (Who,
What, Where, Why)

>

« Measurable: How will you demonstrate and evaluate the i
extent to which the goal has been met? "

N

Achievable: stretch and challenging goals within ability to
achieve outcome. What is the action-oriented verb?

Relevant: How does the goal tie into your key responsibilities?\
How is it aligned to objectives?

o

2

(@]

~+

0]
|

Time-bound: Set 1 or more target dates, the “by when” to
guide your goal to successful and timely completion (include
deadlines, dates and frequency)

Following are “2 objective statements” of organizations | like;

What  factors will a business consider when preparing Goals &
objectives?

When a business organization prepares a statement of goals & objectives, it needs to consider all or
most of what is mentioned below;
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What are the benefits of having goals & objectives?

A policy is a guideline on how the business should
function when achieving'its stated goals & objectives.
This guideline is mainly for the managers & employees of
the organization.

Note —

Some of the policies, | have & follow are; p Ohc: 9

®))
®,
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What is the Evolution of

Business?

Back in the days, there existed a direct
production system within a self-sufficient
economy. This direct production went on to
create a personal specialization which resulted
in excess production.

This excess production made< humans
compulsory to exchange their excess items for
the ones which they did not have or produce, which created trade. Therefore due to trade,
production of goods & services for the market started, which is indirect production.

Initially trade started as barter system, but due to its drawbacks, money was introduced to eliminate
the drawbacks. Since money made the transaction process easy, auxiliary services such as banking,
insurance, transportation, communication, warehousing etc started to.emerge, in order to support
the entire business processes. The combination of trade & auxiliary services went on to create
commerce.

Industrial revolution went on to create large scale production & this mass production further
expanded trade. The usage of Information technology.in businesses created E-commerce & doing
business activities through the internet has created E-businesses.

Barter System

Supporting Services

Industrial Revolution

Information Technology

E-commerce
E-business

é @? i DILON ANTHONYS FOR MIND-VENTURES EDUCATIONAL SEVICES .
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What is Barter System?

This is the system of exchanging goods for goods. In other words, this
is where one party directly exchanges goods for goods with another
party in order to fulfill his needs. This is the point where trade began
but there was no usage of money here. Excess production & personal
specialization made humans to exchange, but this system did not
continue for too long, due to its drawbacks, which can be;

This went on to affect the global commercial
growth at large having a major economic impact on
the world’s economy especially due to the British
influence on the world through its colonies from
16™ century onwards. This includes.Sri Lanka too.

What are the effects of Industrial B
Revolution?
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What is Division of Labour?

¢ ¥ particular task among a number an organization’s employees.
Under this system, one employee will do only one activity &
not the entire process.

Note —

g -

Ac]vantagcs of Division of |_abour

To Organization To Emplogec

+ + 4+ + + 4+ +
S

Disadvantagcs of Division of | _abour

To Organization To Employee

+ + + 4+ + + +
+ + + 4+ + + +

What is Specialization?

Specialization is the process of concentrating on and becoming expert in a particular subject or skill.
In other words, a particular area which someone concentrates on or is an expert in.

.0 . /) DILONANTHONYS FOR MIND-VENTURES EDUCATIONAL SEVICES .
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What are the types of specialization?

Job

Organization

) 4

~N

Area

Introduction to Business m

National

Spcciaiization

+.
+.
+.
+.
+.
+.
+.

Ac{va ntages

e S S

Disadvantages
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Y

Globalization

E-Business

Technological Advances

Environment Concern

Business Ethics

Customer Power

Heavy Competition

Trade Blocs & Agreements

Strategic Management

Business Process Outsourcing

Downsizing

Digital Revolution

Product Varieties

E-Money

=
&
-
&
-
&
-
=
&
=
e
s
-
-
e
=
=N
@
Ec
-
=
e
-
=
@
=
&
"4
"
s
=
-
-
=N
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What are the positives of Globalization?

What is the Business Environment?
Business environment is the sum total of all external and internal factors
that influence a business & its functions. These factors may have a direct,

indirect, positive & negative:impact.on the business & its functions &
activities.

Why should a Business study its environment?

®))
®,
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How to classify the Business Environment?

Business Environment

Internal External

Task Macro

What is Internal Environment?

An organization's internal environment is composed of
the elements within the organization, including current
employees, management, and especially corporate
culture; which defines employee behavior.

By studying the internal environment, the business can
identify its strengths & weaknesses. This environment
is deemed to be controllable.

What are the Internal Environmental Forces?

Fo rce ExP1anation
Owners

T N\
@ @ DILON ANTHONYS FOR MIND-VENTURES EDUCATIONAL SEVICES .
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Managcrs
Em P]ogccs

O rganization
Culturc
Orgam'zati on
.Structu re

Rcsources

What is External Environment?

An external environment is composed of all the outside External Environment:

factors or influences that impact the operation of Bysiness environment refers to external forces, factors
business. In other words, this refers to the major factors and institutions that are beyond the control of the
and forces outside the organization that have .fhe = Pusiness, but WhiCh affect its fu"Cti°"i"g'

potential to significantly affect the performance of an 5:;;:'.::: Lesal

Organization. W Demographlc

By studying the external environment, a business can /

identify opportunities & threats. This environment is - holog ' Ecologlcal
echn ica

deemed to be uncontrollable. The external environment Business

can be further classified as; Task & Macro. Environment

What is Task Environment?

Task Environment of an organization is the environment which directly affects the organization from
attaining business goals. In brief, Task Environment is the set of conditions originating from suppliers,
distributors, customers, stock markets and competitors which directly affects the organization from
achieving its goals.

What are the Task Environmental Forces?
Force Explanation

Customcr

5upplicrs

LN
@ @ DILONANTHONYS FOR MIND-VENTURES EDUCATIONAL SEVICES .
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ComPetitors

Producers of
Substitutes
Fotcntial
Businesses

|ntermediaries

What is Macro Environment?

The external elements that exist outside of a Economic
. . . . Environment
company's control that can significantly impact its i
ocio-Cuitura
performance and ability to compete in its  Political-Legal Environment

Environment 9
marketplace. \ %gv
Global Business

Examples of macro environment elements are the
economy, government policy-making, technology,
social conditions, and nature. For companies with a oomestic | e Environment

global foot-print, their exposure to.“ macro t \
Tech.nologlcal b
environment elements is magnified. Environmant >

What are the Macro Environmental Forces?

Force E_xplanation

Dcmographic

I nvironment
chhnological

[~ nvironment

[F conomic

I nvironment
5ocial & Cultural
FE . nvironment
Natural

I nvironment
Political & chal
I nvironment

Global

I nvironment
R
@ @ DILONANTHONYS FOR MIND-VENTURES EDUCATIONAL SEVICES .
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What are the Sub-factors of Macro Environmental Forces?

f:orcc
Dcmographic

E avironment

chhnological

I nvironment

[ conomic

[ _nvironment

Social & Cultural

[ nvironment

Natura]

[ nvironment

Political & chal

[ nvironment

Global

I nvironment

Sub Factors

What is S.W.0.T?

i. Strengths
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What is SWOT Analysis? WEAKNESSES FHREATS
SWOT analysis is a study undertaken by an i

organization to identify its internal strengths
and weaknesses, as well as its external )| |
opportunities and threats. In other words; SIRENGERS OFEOSTUNITIES




What is the SWOT Matrix?

Opportunities (O)

Threats (T)

Strengths (S)

SO Strategies

Using internal
strengths to take
advantage of
external opportunities

ST Strategies

Using internal strengths
to mitigate or minimize
external threats

Weaknesses (W)

WO Strategies

Taking advantage of
external opportunities
to offset or mitigate
internal weaknesses

WT Strategies

Strategies and tactics
that minimize both
internal weaknesses
and external threats

Introduction to Business

SEmO T

STRENGTHS

Things your
company does well

Qualities that
separate you from
your competitors

Internal resources
such as skilled,
knowledgeable staff

Tangible assets such
as intellectual
property, capital,
proprietary
technologles etc

WEAKNESSES

?f:‘ﬂ'ﬁ“} Vour

COMpPany ac«s

Things your

competitors go

OPPORTUNITIES

Underserved
markets for specific
products

Few competitors in
your area

Emerging need for
your products or

services

Press/media
coverage of your
company

THREATS

Emerging
competitors

Changing regulatory
environment

Negative press/
media coverage

Changing customer
attitudes toward
your company

DILONANTHONYS FOR MIND-VENTURES EDUCATIONAL SEVICES .



Introduction to Business m

What are the Global Trends in the Business Environment?

( External Environment) ( Internal Environment)
Climate :’3?‘ Organisational Culture
Economy .

. ’“ Human Resource
e Strategic 0

Qrganisation Structure
Political

ROOOD

Planning
Legal Physical Assets
Competition
PRy ] Profit and Cash Flow
&‘“'1"'. Media
3 Management
\'? Fashion g

®))
®,
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Introduction to Business m

Support Class Information
ADVANCED LEVELS - 2021/ 2022/ 2023

Business Studies (Theory program) by Mr. Dilon Anthonys
++ Vision International School — Kandy — Info — 0777277729

++» Sigma Institute — Colombo 06 — Info — 0112-559877

* Online — www.mind-hub.lk/programs/business-studies

Economies (Theory Program) by Mr. Imran Hasheem
++» Sigma Institute — Colombo 06 — Info — 0112-559877
< Online — www.mind-hub.lk/programs/economics

Accounting (Theory Program) by Mr. Pasindu Wijerama
Contact on 0773002551, 0705002551 for more details on the Accounting class.

More details visit www.mind-hub.lk & register for online classes. Hotline 0777277729
General Information hotline —011-2559877, 011-4935135

Note - This is a thcorg tutorial with in detail cxPlanations for the students of Mind-ventures
F ducational Services onlg & not allowed for unauthorized rc{:crcncing, extractions, usage etc by
external Parl:ics. (Violation' makes you a thief) Mind-ventures believe in ethical tcaching Practiccs

at all times, even though others don’t.

Dilon Antlﬂongs
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